Outcomes of DREL and DCL meetings 22 May 2008

DREL

Six of the eight precincts were represented at the meeting. Martin, Peter Nicholas, Andrew Cunningham and Greg Gunton were there from Tabua / DCL. Minutes will be distributed when I receive them, but in the interim a summary of the major issues follows.   

The major item for discussion was the restructure of DCL. It is planned to drastically downsize DCL and outsource nearly all functions. It is forecast that lower costs will lead to a reduction in rates. We had no real objection to the proposal except the aim for each precinct to be responsible for tendering out the maintenance tasks and collecting funds to pay for it. This is inefficient and impractical and our views were strongly put. I believe that this aspect will now be reviewed.

There were the usual updates on security, gates etc. The security boat sunk during the cyclone and has not been replaced as the insurance company is refusing to payout. The major stakeholders are us, the Commercial centre and the Port. We will continue discussions with DCL on what happens next. The motors on the gates are failing regularly and initially DCL wanted to replace them at our cost. I reminded them that the developers promised working gates and that they should pay. Discussions are ongoing.   We were critical of the planning process. Once again, Roger’s invitation to this month’s planning meeting went astray. Issues remain with the Hilton, Sofitel and approval of kit homes. We reiterated our objection to further development particularly the Golf Course Condos without the improvements to infrastructure and a new environmental study. We also complained about the effect of current developments such as the Hilton project which is contributing to the damage to roads on Denarau.

Roger raised the issue of a fishing boat being moored on Marina Point with a channel being dug onto a residential block. Evidently the boat was previously located on the Hilton’s beach and belongs to contractors working there. Roger made the point that if it is offensive to the Hilton why is it not offensive to residents. Security will follow up. 

We have received complaints about advertising. The number of signs contravenes the by-laws on Denarau and should be reduced. Denarau Real Estate have offered to remove all signage and asked other agents to join them in doing this.  
FTIB has written to Tabua / DCL, warning that they are about to conduct an investigation with FIRCA on rental homes and residential properties being run as businesses. Some advertising of fractional ownership has been notes and FTIB reinforced that any property being rented has to have 51% local ownership and taxes, VAT, bed tax etc have to be paid on proceeds.

Infrastructure is finally being addressed. Anyone on Denarau recently will have seen the deplorable condition of the roads. Work has finally commenced to remedy this. A Private Public Partnership (PPP) has been agreed in principle with the interim Finance Minister and will go to cabinet next month to fund an upgrade of the water system. The other major issue is sewerage and there have been several breaks in pipes in recent weeks. A solution to the upgrade is still not finalized. FEA state that there is enough electricity for further development, although there are redundancy issues ie. if a line breaks, the cable that runs around the island will have trouble keeping up, but a decision has been taken to live with this as the cost of providing proper redundancy is too great.

We criticized the late presentation of the annual accounts for DCL and DREL. We have only just received the 2005 accounts and I have yet to sight the auditor’s certificate. I reminded management that companies would be struck off and fined in any other country for this tardiness.

Unpaid rates are starting to mount again. The biggest culprit was Tabua themselves who owe over $40,000 for the golf course land. They stated that this has since been paid. We plan to include a page on our website listing unpaid rates that are over 60 days outstanding. The current situation is unsatisfactory and is costing all of us. We will also be taking a tougher line on owners who subtract part of their rates for say, security etc. If a neighbourhood votes to have security guards, then all should share the cost. The unpaid portion is now being added back onto their neighbours’ bills. Another issue raised was time covenants on building. There are several precincts now over the time limit and DCL are looking to enforce this.    

Other issues will be addressed under the DCL heading.

DCL

Once again the restructure plan was the main issue. There will be close to 60 redundancies and this is a touchy issue. The following day, Martin and Wais (Land owner rep) visited the Tui Nadi. I expect some fall-out from this.

I mentioned in my last communication that the hotels had offered to support one board position for us now as they wanted to break Tabua’s control of the board and they objected to Peter Nicholas taking the chair. Tabua knew about this and did not propose Nicholas as chairman, Vijay Naidu from Tabua retains the chairmanship. They did, however, put Nicholas on the board at the expense of Wais, who resigned. I will now have further discussions with the hotels on where this takes us.

Tabua announced their intension to exit Denarau within 12 months at which time we would pick up our 2 board seats. A committee has been formed to decide future composition of the board and any pursuant changes. Nicholas offered to change the articles while they are still involved if the committee decides this is necessary. The Committee will consist of Shane Cunning, GM Sheraton, Jackson Mar, Sofitel, Wais, Land Owners and myself, representing the residents.

Much of the remaining time was spent discussing items covered in the morning at the DREL meeting. I pushed DCL to provide a capital expenditure budget that goes out for 3 – 5 years. Currently they decide each three months and to be honest, it shows. 

I will get back to you when I get the minutes or if anything major eventuates.
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