DENARAU CORPORATION LIMITED

AGENDA

2.00pm, Thursday 22 May 2008
Denarau Community Hall

1.
General Matters 

· Minutes of meeting 12 September 2007

· Statutory Matters

· Board composition 

2.
Financial Matters 

· Report from Finance subcommittee

· Current Management Accounts 

· Cash Position / Accounts Receivable up to 30 April 2008
· Update on actions for DREL debt recovery

· Status DCL audited accounts
· Update on 2008 Operating & Capital Budget

· DCL Restructure Plan
3.
Construction Matters 

· DRC Recommendations

· Engineering Committee update (including general condition of the property)
· 2nd quarter capital works

· Northern beach foreshore issues

· Water / Sewerage Update & PPP Proposal

· Road 4 easement

· Telecom exchange – request from Telecom

4.
Security Matters

· Security Update

· Appointment of Director of Security

· Security manning levels

· Status of security boat

5.
Operational Matters 

· Transit centre / Shuttle Bus Status

· Status of taxi base (complaint from Land Owners)

· Status of Transport Subcommittee

· DREL Update (Residential Neighbourhood Associations)

· National Fire Authority

· Crisis Management Plan

· Status of Destination Denarau

· Mr Patel issues

· FTIB advisory on real estate restricted activities

