DENARAU CORPORATION LIMITED

FINANCE SUB-COMMITTEE MEETING

2pm, 19 May 2008, Senijale Room, Westin Denarau Island Resort & Spa
Present: 
Mark Rice (MR), Vijay Naidu (VN), Keshni Krishna (KK), Sanjay Makanjee (SM), Kevin Mutton (KM) 
Apologies: Robert Cohen (RC), Jackson Mar (JM)
Previous minutes were reviewed and there were no outstanding issues

2008 Financials

- First Quarter 2008 financials were reviewed. Due to the unavailability of Robert Cohen, a number of items which were raised, will require follow up for clarification as follows:

· Denarau Services – Project Expenses $45.8K over budget. Need detail of expenses on this line item. This overrun is excessive and needs to be explained by DS

· Denarau Services Wages and Salaries – overrun needs to be explained by DS

· Depreciation over budget – need list of acquisitions in 2008

· Bula Bus expenses – all should be grouped under ‘Bula Bus Expense account code with sub-codes for Salaries and Wages, Maintenance, Fuel, etc

· What is included in Motor Vehicle expenses of $16.5K?

· Scholarships/Landowners – payments should be accrued where we know the money will be spent, so we get a true picture of expenditure in relation to budget, and no surprises later in the year

· Denarau Services Bank Reconciliation – what is the payment with description ‘Loan Repayment – NALC truck?’

· What are the 2 loans with statement balances of $339,335.68 and $158,297.57?

- An under billing of $14,590 for the first quarter was noted and all agreed that expenses for future periods need to come down to offset the over spend. With recent invoices for prior period under billings, control of expenditure is critical.
- It was further noted that a cost savings plan will be tabled at the next board meeting and another finance committee meeting may be called in the next 2 weeks to consider the recommendations. It was highlighted that the view of the board is that key functions should be outsourced and the operational role of DCL be minimized.

Denarau Shuttle
- The operation of the Denarau Shuttle was put out to tender to 3 operators, TTF, Coral Sun and Westbus.
- TTF declined to tender due to the need to purchase the buses. Coral Sun initially agreed to tender, however withdrew after the date for tenders closed. This left one tender for review, that from Westbus
- The tender was discussed and all agreed that, while the concept of outsourcing the bus is acceptable, the cost implication is high. So, all will discuss with their respective GM’s/Owners with a view to re-convening to gain a consensus view on the way forward.
- If the tender is not accepted, the alternatives are (a) DCL operates the shuttle, (b) The original tender brief is re-visited and DCL retains ownership of the shuttles and the operation is outsourced or (c) the shuttle operation is discontinued.

Meeting closed: 3.15pm
